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Our Vision:
Citizens actively &
happily engaged in
sport . . . for life!

Makadiff (may-ka-diff) Sports is a provincial not-for-profit
organization created to encourage the innovative growth and development
of community sport by kickstarting worthy initiatives. Our flagship program,
the Grassroutes Community Sport Innovation Challenge (the Challenge),
provides grants to deserving organizations with fresh ideas for taking
community sport in positive new directions that promise to enhance access,
increase participation and ensure positive experiences.

Our Challenge
to You
Makadiff Sports is challenging creative
minds all across Alberta: Put your best
ideas forward for making community
sport so enjoyable and rewarding that
everyone does it—all life long. In the face
of escalating drop-out rates, especially
among youth, that’s an audacious
challenge.
It’s a challenge we put to you. What is
your dream for growing grassroots sport
in the community you serve? What is the
most upside-down, out-of-the-box idea
you can create for achieving that dream?
Put it in words and tell us. Enter our
Grassroutes Community Sport Innovation
Challenge, and you could be awarded as
much as $50,000 to kickstart your
journey toward that dream.

Makadiff Sports truly wants to make a
difference—to break the cycle of traditional
thinking and dream big about how
organizations rooted in community might lead
the way in reversing troubling sport
participation trends. Given widespread concern
about shrinking sport participation and
ballooning obesity, we believe this is a fertile
time to infuse innovation into community sport.
We’re seeking creative solutions to the gap
between what is and what could be. We want
to support new ideas, new sports, new ways
of doing things that inspire involvement and
enhance all the positives children, youth and
others can experience as they participate in
community sport: physical literacy, sense of
belonging, multi-faceted health, character
growth, teamwork, leadership opportunities, lifelong wellness, improved quality of life and more.
We are not alone. Creativity is one of five key
needs identified in Going the Distance: The
Alberta Sport Plan 2014-2024. The plan calls
for “Big Picture Thinking,” calling everyone
involved to “introduce bold ideas and create a
culture where organizations can think and do
things differently.”
Our focus is on grassroots/routes development
of sport at the local community level, with
special attention to those who fall behind and/
or are left out. We are much less interested in
funding elite athlete training and development,
as most available funding and resources are
dedicated to those ends.
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We want to ensure that every child’s early
exposure to sport is fun, fair and positive—a
springboard to lifelong, joy-filled participation.
We want to see youth engaged in co-planning,
so that community sport is not only for youth,
but by youth. We envision community sport
that strives for excellence—and this is not
about winning. We envision courageous leaders
and enthusiastic, well-equipped volunteers. We
envision coaches and parents who make fair
play the norm—and model it!
Also, with an ever aging population come
corresponding and rising healthcare costs.
Community sport can be an effective means
whereby seniors can improve their physical
health and fitness, sense of social conectedness
and functional independence. We seriously
need to explore how we can be more
effective in promoting and facilitating active
aging through community sport.
Is there a better way? A more inclusive way? A
more joined-up way? Have you seen an
innovation in another community that deserves
application where you live? Seize this
opportunity to break through old mindsets, offer
sport for all in ways your community has never
seen before—and reap amazing results.
“The Alberta sport system needs to ensure it
responds to societal changes and trends. It is
therefore necessary that all stakeholders begin
to introduce creative solutions.” Going the
Distance: The Alberta Sport Plan 2014-2024

How the Challenge
Works
The Grassroutes Community Sport Innovation
Challenge opens a new opportunity for changemakers across Alberta to make a difference
through sport. We want to enable you to kickstart fresh ideas that truly do get more people,
more active in community sport more often
from early childhood to their most senior years.
Learning skills, forging friendships—and having
great fun.
HOW MUCH MONEY IS AVAILABLE?
In 2018, Makadiff Sports is dedicating a funding
pool of $200,000 to the Challenge. Projects can
range in size, but whatever the cost, applicants
are encouraged to include some level of
matching funds in their proposed project budget.
Successful applicants could receive as much as
$50,000 to test their big ideas and begin to make
big impacts. In addition, a PRIZE BONUS of up to
$50,000 may be awarded at the end of the project
year to the 2018 grant recipients whose big ideas
show the best and broadest real and/or potential
impact and likely portability as determined by
Makadiff Sports.
NOTE: Makadiff Sports is not set up to replace
existing grants for capital construction. Any capital
grant awards will lean heavily towards projects
that modify and adapt the size of sport spaces and
equipment to invite greater and more satisfying

use by children and youth, and/or remove specific
access barriers to sport participation.
WHO SHOULD GET INVOLVED?
We expect local and provincial sport bodies, local
municipalities, indigenous communities, school
jurisdictions and agricultural societies to rise to
the Challenge, but we know that great ideas
can come from anywhere. So we are looking for
“changemakers” from all segments of the
community to throw their ideas into the mix.
You’re a changemaker if you like challenging
the status quo and take action when you see an
opportunity emerge. You might not be familiar
with Alberta’s sport sector, but if you have an
entrepreneurial spirit and a heart for the public
good, we want to hear from you.
NOTE: We advise any applicant from outside the
sport sector to seek partnered involvement with a
sport body, municipal agency or other entity
identified above.
STAGES OF THE CHALLENGE
The Challenge involves these four stages:
Stage 1: Entry into the Challenge, including an
initial online written proposal and/or video pitch.
(See www.makadiffsports.org)
Stage 2: Evaluation of submissions by a panel
chosen by Makadiff Sports, selection of
successful organizations and notification of grant
approvals.
Stage 3: Final reporting of project innovation/
outcomes through video submission and a
written financial statement.
Stage 4: Final video reports adjudicated by
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Makadiff Sports, PRIZE BONUS awarded to the
most outstanding project(s) and a selection of
final video submissions posted on the Makadiff
Sports website (www.makadiffsports.org).
KEY DATES
March 14, 2018 News release announcing the
2018 Challenge
April 29, 2018 Call for Challenge submissions
officially opens
June 1, 2018 Submission deadline closes at 5
p.m. Mountain Standard Time
June 3 – 17, 2018 Challenge submissions
evaluated by Makadiff Sports
June 18 – 22, 2018 Successful applicants
notified and awards announced
Sept. 27, 2019 Deadline for final video reports
from all Challenge projects funded in 2018
Sept. 30 – Oct. 6, 2019 Final video reports
evaluated for PRIZE BONUS competition
Oct. 14, 2019 PRIZE BONUS winner(s)
announced and selected videos posted for website viewing.

ASSESSMENT CRITERIA
The following criteria are used to evaluate
submissions to this Challenge:
• Innovation. We are looking to kickstart
smart ideas—initiatives that are clever, bold,
timely and unique. Use your imagination!
Think outside the box.
• Transformative. The proposals we seek will
markedly alter the nature, function, form and
condition of community sport development
and citizens’ participation in it.
• Grassroots sport involvement. We want to
see you build capacity within your local sport
community. Are you plugged in to that
community? If not, can you find a partner
that is?
• Engagement. Your project should promise
to engage significantly more people
(especially children and youth) more often in
being physically active in sport.
• Sustainability. We gravitate to projects that
do not require substantial start-up staffing or
related administrative costs.

• Equity. We are seeking proposals that cater
to everyone, including those less likely to
participate. Will your project be fair,
accessible and inclusive?
• Values based. We are impressed by
initiatives that directly and enticingly
promote the positive values of sport
development, especially involving our
children and youth.
• Portability. We are keen to invest in
initiatives that promise to be portable, so
that other neighbourhoods and communities
can also benefit.
• Scalability. Is your idea expandable, so it
can be upscaled or transformed over time?
We want ideas that have the potential to go
from good to great.
• Capacity to complete. We want to engage
with those who truly have the capacity and
capability of successfully completing their
project and achieving anticipated results
within the established timelines.
• Financial investment. Your stake in the
project should include some level of financial
and/or resourcing investment.
• Creative partners. Who have you
recruited to bring a unique, innovative
perspective to your project team? Social
entrepreneurs? Corporate movers and
shakers? Changemakers?
• Ready to Roll! You must be able to
implement your project within 12 months of
receiving funding.
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The Compelling
Need

What are people in our community looking for that we don’t
seem to be offering? What’s needed to engage and delight even
those who’ve dropped out? In hope of stirring your creative
juices, we offer the following observations, based in part on an
informal needs assessment of community sport development and
delivery. While not wanting to constrain the scope of any new
initiatives and the breadth of potential benefits, it is our hope
that the big ideas supported through this Grassroutes Community
Sport Innovation Challenge will achieve positive outcomes such
as these.

With escalating obesity and mental health concerns overburdening
our healthcare system and compromising quality of life, the benefits
offered by community sport are more crucial than ever.
Yet community sport leaders across Alberta, and beyond, report
troubling drop-out rates, especially among youth.
There’s a sense that community sport is being pulled in the wrong
direction – serving the elite few at the expense of the many who
could benefit. Funneling kids into specialized sports early on rather
than developing broader multi-sport skills and experiences. Failing
to address participation barriers such as cost, lack of transportation,
safety concerns and inflexible scheduling. Increasingly, people are
looking for flexible, more social, less structured ways to get active...
to participate in community sport. Making do with unskilled
leadership. Failing to welcome newcomers and others with
particular challenges. Too focused on winning at whatever cost.

• Equip everyone to confidently choose ways to be active 		
through sport all life long.
- Ensure that everyone feels welcome in community 			
		 sports, including newcomers and those living on low 		
		incomes.
- Start young. Embrace younger ages with fun activities 		
		 that teach physical literacy and offer multi-sport skill 		
		 experiences. Understand that early experiences in sport are 		
		 critically important.
- Engage youth in shaping public policy, strategies and 		
		 activities rather than simply providing for them.
- Put particular effort into critical transition points when 		
		 participation drops most, including the vital transition 		
		 from primary to secondary school.
- Pay special attention to local sport needs in remote, 		
		 isolated and indigenous communities.
- Focus on the local sport participation needs of seniors, 		
		 women and girls, and seek out inter-generational sport
		opportunities.
- Renew community sport facilities and related
		 infrastructure, particularly to remove specific barriers that 		
		 limit access to participation.

Today’s overriding focus on elite sports is at odds with the
motivations driving many of our inactive young people—and at
odds with international “sport for all” evidence. Indeed, broadening
the focus to “sport for all” enhances not only overall participation,
but high performance success as well. Yet a seemingly inflexible
and increasingly fragmented sport governance and delivery system
makes it difficult to address those issues within current frameworks.
A national study undertaken by the Canadian Centre for Ethics in
Sport states: “While community sports are widely seen as an
important source of influence in the development of today’s children
and youth, Canadians are by no means sure this role is being fully
realized, and that children and youth are benefiting as much as they
could be. Fewer than one in five feel very confident that community
sports are, in fact, promoting positive values and character building
in children and youth as they feel it should be.”

• Shift from a top-down “elite sports” to a bottom-up 			
“sport-for-all” mindset.
- Balance challenge and competition with social goals, 		
		 including socializing and fun.
- Offer more flexible, less structured ways to get active 		
		 through sport, possibly after school.
- Be open to out-of-box approaches and emerging sports, 		
		 including those brought by newcomers to Canada.
- Give everyone opportunities to meaningfully participate.

Makadiff Sports wants to involve the grassroots in putting
community sport back on course.
“Community sport is not broken, but if we want sport to live up to its
true potential, we need to be intentional about ensuring that it reflects
our best values and that everyone has a chance to participate.” Sport
2.0: Towards A New Era in Canadian Sport, Sport Matters Group, 2011

Toward a culture of sport
engagement and participation
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- Make sure community sport reflects our best values.
- Market sport in an inviting, non-threatening way, using 		
		 non-traditional media and means.
• Dedicate more resources to quality assurance initiatives.
- Refocus community sport (especially for ages 4 to 12) 		
		 to meet healthy child development objectives.
- Ensure that community sport is safe, fair and ethically 		
		sound.
- Expand the size and capacity of community sport
		 volunteers, who remain the primary sport providers in 		
		 Alberta communities.

KEY QUESTIONS:
• How do we ensure young people develop a lifelong love of
community sport and being physically active?
• How can grassroots community sport transform itself in 		
dynamic, innovative ways to ensure that our citizens, and
particularly children and youth, have fun and become
physically literate and skilled in multiple sports?
• How can local groups expand access to active sport
participation and engagement, so that people of all ages,
cultures and abilities, rural and urban, experience positive
and sustained health outcomes while learning
life-enhancing values and behaviours?

• Employ more fluid, collaborative, creative and integrated 		
sport delivery models.
- Make sure your community has an integrated
		 community sport development strategy or plan that 		
		 reflects local needs, conditions and aspirations.
- Create clear, coordinated pathways into sport
		 participation by nurturing highly localized, joined-up 		
		 networks involving key sport, recreation, education, 		
		 health and transportation agencies and authorities.
- Seriously consider using the “Canadian Sport for Life” 		
		 model to achieve integrated and seamless
		 grassroots/grassroutes community sports participation 		
		 and delivery.
- Use community development approaches both to
		 benefit the community and to equip everyone to be active 		
		 all life long.
- Consider the regionalization of sport services.
- Employ improved governance models focused on joined-up, 		
		 partnered planning and action.
- Foster an enhanced sense of community identity, spirit, pride
		 and culture through community sport.
People participate in community sport to meet fundamental
physical, social/emotional, cognitive and/or spiritual needs. The
better a community sport experience is at meeting those needs,
the more relevant it becomes—and the more likely people are to
continue being involved.

• How can sport itself better inspire and deliver on a “sport
for all” premise?

Community sport - a key public asset - greatly enhances the lives of
citizens and their communities.

Better choices . . .
better outcomes
through sport innovation.
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Accept the
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You may enter the Challenge any time between April 29,
2018 and June 1, 2018 at the submission deadline of 5
p.m. Mountain Standard Time. Late entries will not be
accepted.
Applying to the Challenge takes just three easy steps:
1. Complete the online registration on the Makadiff
Sports Challenge webpage (www.makadiffsports.org),
providing your organization, key contact name, email
address, postal address and telephone number.
2. Submit an online written proposal and/or upload a
Stage 1 video pitch (no longer than five minutes) to You
Tube or Vimeo on the Makadiff Sports website, using a
private, password protected URL.
3. Agree to comply with the Challenge’s stated Terms and
Conditions.
Yours could be one of the out-of-the-box ideas chosen to
receive the kickstart needed to make a big impact in how
well community sport serves your community.

Joy of sport... for all, is a demanding
ambition. It challenges the individual
as well as the community of sports.
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Key dates
March 14, 2018
			
April 29, 2018
			
June 1, 2018
			
June 3 – 17, 2018
			
June 18 – 22, 2018
			
Sept. 27, 2019
			
Sept. 30 – Oct. 6, 2019
			
Oct. 14, 2019
			
			

News release announcing the 2018 		
Challenge
Call for Challenge submissions
officially opens
Submission deadline closes at 5 p.m.
Mountain Standard Time
Challenge submissions evaluated by 		
a panel of judges
Successful applicants notified and
awards announced
Deadline for final video reports from
all Challenge projects funded in 2018
Final video reports evaluated for
PRIZE BONUS competition
PRIZE BONUS winner(s) announced
and selected videos posted for website
viewing.

To view previous challenge grant recipients please visit:
http://makadiffsports.org/funding-initiatives/previous-funding-recipients/index.html

